Budget Justification for LineAlert

LineAlert is a cutting-edge system that leverages the power of the community to deliver
instantaneous information about damage to utility infrastructure. By increasing the amount of
time power stays on and meters are turning, while also decreasing the need for in-house and
third-party damage assessors, LineAlert presents a compelling case for investment. Below are the
key points justifying this expenditure:

1. Operational Efficiency

Reduced Assessment Time: LineAlert minimizes the need for in-house assessors to spend
excessive time driving around to identify damage. The system provides precise locations of
damage, allowing for quick and efficient dispatch of repair crews.

Optimized Resource Allocation: By accurately pinpointing damage locations, LineAlert
ensures that resources are allocated effectively, reducing the time and cost associated with
damage assessment and repairs.

2. Cost Savings on Third-Party Assessors

Decreased Dependency: In the aftermath of major events, hiring third-party assessors can be
expensive. LineAlert reduces the need for these external resources by providing accurate, real-
time damage information provided by customers that are already where the damage is.

Cost Efficiency: The reduction in third-party assessor costs represents significant savings,
especially during large-scale emergencies where these expenses can escalate rapidly. Some
utilities are required to have assessors standing by in preparation for incoming storms. In these
situations, utility companies can avoid the majority of that cost by allowing assessors to locate
and evaluate damage remotely.

3. Enhanced System Reliability

Increased Uptime: LineAlert ensures shorter periods of interruption to the power supply,
significantly reducing downtime. This results in increased revenue from continuous meter
activity and improved customer satisfaction.

Proactive Maintenance: The system enables near real-time monitoring of damage, as well as
proactive vegetation encroachment identification, identifying potential issues before they result
in outages, further ensuring continuous power delivery.



4. Strategic Benefits

Return on Investment: The savings realized from reduced downtime, decreased need for third-
party assessors, and optimized resource allocation will more than offset the investment in
LineAlert.

Improved Planning and Resilience: LineAlert's data collection capabilities provide valuable
insights for future infrastructure improvements and resilience planning, ensuring long-term
strategic benefits.

Conclusion

Investing in LineAlert is a strategic decision that will enhance your operational efficiency,
reliability, and financial performance. The system's ability to reduce assessment costs, increase
uptime and minimize reliance on third-party assessors ensures a robust return on investment. By
adopting LineAlert, you commit to delivering superior service to your customers while
optimizing your operational processes and resource allocation.



